
80+
Participating Medical Institutions

250+
Engaged Investigators

20+
Countries

Accelerate Global Clinical Trial
Delivery with High Performing,
Supported Sites

Milestone One connects sponsors to
a global network of more than 80
medical institutions across 20+
countries with more than 250
engaged investigators across key
therapeutic indications.  

Investigators in the network are
enthusiastic about research, work
with patient populations that are
eligible and interested in clinical trial
participation, and are supported by
on-site research coordination
support services that strengthen
study execution and data quality. 

This combination of scale, motivated
investigators, strong patient access,
and structured administrative and
operational support helps sponsors
achieve reliable enrollment and
consistent, high quality study
delivery across diverse regions and
indications. 

Therapeutic Experience

Cardiology & Vascular Diseases
Endocrinology & Metabolic Diseases
Gastroenterology
Hematology & Oncology
Medical Devices
Nephrology & Urology
Neurology
Respiratory & ENT
Rheumatology & Musculoskeletal
Diseases

Efficient, supported, and patient-centered clinical trial operations 



MORE
PREDICTABLE
SITE STARTUP 

Prepared, supported sites move from selection to activation
more smoothly, which helps sponsors achieve first patient
in timelines with greater confidence. 

STRONGER
AND MORE
CONSISTENT
ENROLLMENT 

Milestone One works with motivated sites that have
enrollment capacity. By supporting visit scheduling, follow
up, and documentation, we help investigators focus their
time on patients and protocol aligned decisions, which
supports reliable recruitment and retention. 

GREATER
CONFIDENCE
IN SITE
PERFORMANCE

Sponsors gain access to sites that operate with site-level
coordination support services, clear workflows, and
experienced research expertise at the point of care. This
helps support protocol adherence, consistent execution,
and fewer operational surprises during the study. As a
result, projects move more efficiently toward close-out,
ensuring timely, high-quality data availability for statistical
analysis and enabling shorter overall study closure timelines.

What Sponsors Gain  

Milestone One helps sponsors access a more reliable foundation for every
study. By providing dedicated research coordination support services at the
point of care, we help sites stay organized, responsive, and focused on patients
and protocol aligned decisions. The result is measurable improvement across
key areas of site performance: 



How Milestone One Works

Milestone One reinforces site readiness by providing administrative and
operational support services that strengthen research coordination within
clinical practices. 

At participating sites, a Milestone One research coordinator supports the daily
conduct of clinical trials by arranging and supporting patient visits,
documentation, scheduling, and regulatory workflows, while investigators
retain responsibility for medical care and study decisions. 

Our site enablement support includes: 

Coordination of patient visits, scheduling, and day to day trial activities 
Support for documentation, regulatory workflows, and site logistics 
Investigator engagement, site readiness activities, patient recruitment
support, and access to experienced research expertise 

Through this framework, Milestone One provides experienced research
coordination and reduces administrative burden at the site level, which
supports protocol adherence and consistent study delivery for sponsors. 

Milestone One works with motivated investigators who have access to high
volumes of patients in relevant indications and who are committed to clinical
research. The network includes both newly research enabled and experienced
institutions that are supported by the same coordination infrastructure, so
sponsors can access sites that are prepared to execute. 



How Milestone One Is Different

Expand into motivated community and health
system sites   
Improve site activation timelines   
Strengthen enrollment performance and protocol
adherence  

Share a few details about your upcoming trial and
indication focus, and our team will follow up with site
availability, country coverage, and relevant therapeutic
experience. 

Unlike traditional site networks or site management organizations, Milestone One
reinforces research readiness within existing clinical practices by providing
administrative and operational support through on-site coordination
infrastructure, rather than replacing the site’s own leadership. 

This framework enables motivated physicians with strong patient access to
participate in trials while maintaining full medical and study oversight. Sponsors
gain access to research‑ready sites where highly motivated investigative teams,
high‑enrolling patient populations, and structured coordination support built on
standardized research workflows come together to drive predictable study
delivery. 

Milestone One provides access to research‑ready clinical sites supported by
robust administrative and operational infrastructure, freeing investigators from
routine coordination tasks and creating the capacity to focus on patient care and
enroll more patients. 

Explore Whether Milestone One Sites
Are A Fit For Your Study

If you’re looking for research ready sites with reliable enrollment capacity and
structured coordination support, Milestone One can help you:  
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